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ABOUT
US

Near one million People die each day in Sub-Saharan Africa. The healthcare
system is inadequate, and access to qualified Medical professionals in rural

communities is almost non-existent.
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At Dynamic Doctors, we believe that with proper training
and the deployment of health workers - including
medical doctors and field specialists - we can
significantly improve access to quality healthcare, even

in the most remote areas.

Dynamic Doctors Uganda is committed to ensuring that
everyone has access to basic healthcare and fully
qualified medical practitioners. Through our efforts, we
aim to achieve this goal while establishing an efficient
referral network and streamlined pathways for patients

requiring specialized hospital care or treatment.

— o9

It's always very hard finding a qualified
medical Doctor with adequate knowledge
about our conditions in the village. Thanks To
Dynamic Doctors visiting Kibooba village and
referring us appropriate hospitals when
necessary where we can access relevant
services.

Story from Namuyiki Olivia




CEO %
MESSAGE Dr. Oscar Muhoozi

As we reflect on 2024,we celebrate a year of tremendous progress and impact at
DDU, fueled by the unwavering support of our donors, partners, and communities.
Together, we have taken significant strides towards realizing our long-term vision
of Dynamic Doctors Africa—a future where accessible, effective, and equitable
healthcare transforms lives across the continent with reproductive health rights
and services are at the center.

This year, we expanded our Community Lifeline Initiative, improved maternal and
child healthcare outcomes, and strengthened referral linkages, Key
collaborations with organizations such as the Ministry of Health and international
advisors,donors, and partners have amplified our impact, allowing us to reach
and empower more marginalized populations than ever before.

| extend our heartfelt gratitude to our Executive Committee, Board of Directors,
staff, volunteers, and the communities we serve. Your dedication, resilience, and
shared vision have been instrumental in these achievements. To our beneficiaries,
your trust and courage inspire us to do more.

As we celebrate these milestones, we remain committed to transforming
healthcare across Africa. Together, we can create a healthier, more equitable
future.

Thank you for being part of this journey.

Team Lead, Dynamic Doctors



In 2024,

destigmatize

Doctors advanced its mission to
reproductive healthcare. The organization’s
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BOARD

programming, designed for medical students and doctors in
training, focused on familiarizing participants with
reproductive health services and demonstrating their positive
impact on communities. Graduates of these programs
returned to their home communities and countries equipped
to advocate for comprehensive reproductive rights and
deliver these essential services to their patients.

UK Director

Bridget Bahannon

US Director

2024 has been a transformative year for Dynamic Doctors in
Uganda. Through our commitment to training clinical students in
maternal and child healthcare, we have empowered a new
generation of healthcare providers to support women with
compassion and expertise. Our advocacy for women’s rights and
pro-choice policies has amplified the voices of those who have
been marginalized for far too long, driving progress toward gender
equality and improved SRH services.

The Community Lifeline Initiative has once again proven to be a
beacon of hope, delivering vital healthcare services to some of the
world’s poorest and most underserved populations, who would
otherwise face insurmountable barriers to access basic medical
care. Furthermore, our extensive research efforts have laid the
groundwork for evidence-based solutions that will drive meaningful
and lasting change, not just in Uganda but across Sub-Saharan
Africa.

Dynamic Doctors remains steadfast in our mission to bridge
healthcare gaps, champion women’s rights, and deliver life-saving
services to the most vulnerable. Together, with our wonderful
staff/volunteers and the unwavering support of our partners,
friends and families, we are building healthier, more equitable
communities.
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We have achieved significant milestones in financial stewardship and
organizational efficiency. Through transparent management and
resource optimization, we ensured the sustainability of our programs
while expanding our impact. | extend my gratitude to our team and
partners for their unwavering support and commitment to our mission.

Nandudu

FINANCE AND ADMINISTRATIVE
DIRECTOR

2024 has been a year of remarkable growth and impact at Dynamic
Doctors Uganda. We have ensured the effectiveness of our programs,
measured meaningful outcomes, and identified areas for improvement.
Together, we have reached thousands of lives, strengthened healthcare
systems, and laid a solid foundation for sustainable change. | am proud of
our collective achievements and remain committed to driving solutions
that transform lives.

r. Susan
Nuwahereza

Monitoring and Evaluation
Director

2024 has been a transformative year for Dynamic Doctors Uganda as we
scaled up clinical services to meet the growing needs of our
communities. Through dedication and collaboration, our team has
delivered quality care, strengthened referral systems, and improved
health outcomes for vulnerable populations. | am grateful for the
unwavering commitment of our healthcare professionals and partners

in advancing our mission. | a

Dr. Ronic Kamugisha

Clinical Programs Director
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HOW WE
WORK

Our high-impact approach leverages evidence-
based knowledge and skills, delivering them
directly to healthcare providers who require these
resources to deliver quality care, save lives, and
instill hope within vulnerable communities. Our
objective is to enhance access to services offered
by qualified and well-trained medical doctors and
specialists in these communities. Our work in 2024
falls under four thematic areas;

1.Medical Training

Reproductive Health Externship Program.

This initiative welcomes clinical year medical
students, offering them hands-on training in
maternal and child health. Aspiring healers from
across Africa gather to hone their skills at regional
Referral Hospitals, empowering them to serve
patients with newfound expertise in their home

countries.
2024 RHE By Numbers
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Students from across Africa Regional Referral Hospital
equipped with  hands-on partnerships as training
skills in Reproductive Health centers.
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“...the Reproductive Health Externship program with Dynamic
Doctors offered me a chance to gain the clinical skills that | felt |
was lacking yet | needed them to cater for the reproductive health
needs of my patients...”

Dr. Hadiza Thompson (Watch Full Video Via LinkedlIn)



https://www.linkedin.com/posts/dynamic-doctors-uganda-ddu_the-impactthe-passionzeal-determination-activity-7271753991787610113-LGy_?utm_source=share&utm_medium=member_desktop

2. Health Service Provision

Qur Community Health Lifeline Initiative (CLI)
continues to serve as a beacon of hope for
underserved communities. Despite facing funding
constraints, the program has successfully reached
more than 1,700 beneficiaries in the Kyampisi and
Nama sub-counties of Mukono District. This
initiative focuses on delivering essential
healthcare services, with a particular emphasis on
maternal and child health, as well as mental health.

2024 CLI By Numbers
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Refferals Completed

After being referred to Jinja Regional Referral Hospital for advanced care, | was
initially scared due to financial constraints and concerns about long queues and
inadequate care. However, the outreach team followed up with me, connected
me with a doctor who guided me through the process, and ensured | received
proper care. | was diagnosed with stage 2 breast cancer and am now receiving
treatment, thanks to their support and dedication.

Namuwonge Hasifar, 37year, Mother of 3 children



3. Health Advocacy

Dynamic Doctors Uganda continues to champion
Sexual and Reproductive Health Advocacy to
reduce maternal mortality and morbidity rates.
Through our pro-choice ideology, we are actively
promoting safe abortion care, comprehensive
family planning, and legislative changes to improve
SRH services.

Our advocacy efforts aim to dismantle stigma and
drive systemic change. We envision an Africa
where every woman has access to safe and
equitable healthcare services.

Over 430 medical doctors, countless medical
students, and health workers across various
cadres actively participate in our advocacy
training programs, equipping them with the
knowledge and skills to champion better health
outcomes for their communities.

4. Research

In collaboration with other organizations and
health institutions, we are actively engaged in
impactful research aimed at improving the health
of our communities. This research leverages data
collected from our programs and initiatives to
inform evidence-based solutions and drive
meaningful change.



2025
PROJECTIONS

BY NUMBERS
Medical students trained in
120 Reproductive Health with our

Specialists and consultants

5 Regional hospital partnerships

13100 incime. = ™ e

Average Beneficiaries of the
340 Community Lifeline Project per
outreach
2 Countries of Operation
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In our Community Lifeline Initiative, patients frequently expressed the need for an
advanced treatment facility. Many of them, after seeking advanced care in government
facilities, often face challenges such as the absence of doctors or essential medicines,
leading to frustration and doubt in the healthcare system.

To rebuild community trust in government hospitals, we introduced a solution: allowing our
doctors to provide pro bono services within these facilities, ensuring high-quality care for
patients referred from our outreaches. This approach bridges gaps in care and
strengthens the referral system.

We also made a promise to our communities: if we receive humanitarian aid or government
grants, we will establish a Dynamic Doctors center to ensure that patients continue to
access specialized and reliable healthcare.

Dr. Salaam Francis
Medical Director



EXPANSION
INTO BURUNDI

In 2024, we conducted a ground survey in Burundi and identified a critical need for
improved healthcare. Recognizing this opportunity, we are adopting the Dynamic
Doctors approach to address these challenges and are thrilled to announce the
launch of our activities in Burundi this year, 2025. We are excited to expand our
impact and bring transformative healthcare solutions to the region.

“We believe our healthcare module can be
successfully adopted in other countries. It has
proven effective in addressing critical gaps
caused by low doctor-to-patient ratios,
particularly in rural communities in developing
countries. Through our movement of dynamic and
empowered doctors, we have witnessed
transformative outcomes in public health and
access to care.

As part of this mission, Dr. Mukiibi Ivan, a Co-
founder and current Program’s Director, has
emphasized the importance of expanding our
Y work into Burundi. This step reflects our
commitment to creating sustainable healthcare
solutions that empower communities and ensure
equitable access to quality medical care.”

Dr. Mukiibi lvan

£




OUR
PARTNERS

N4
‘ inja Regional Referral 'I' .
14 CEHURD

Hospital social justice in health
KUKUZA

{ IMEDICAL

N\ GOULD
\% FAMILY FOUNDATION FSD;F(_I:JI-]I:)(%EES

GLOBAL FUND FOR




© 0 @

©,

LET'S
CONNECT

+256 704 995614 | +256 704 371795
dynamicdoctors20ug@gmail.com
www.dynamicdoctors.org

Mukono District, Uganda




